
Social Cohesion and Inclusion 

Crous Perspective : Student Services as Catalysts for Systemic
Change towards Protection & Inclusion

Centre National des Œuvres Universitaires et Scolaires 1

Lucas Poirrier
National Equality Officer – Cnous 



Centre National des Œuvres Universitaires et Scolaires 2

26 
CROUS

Employing 
13,000+ 

staff

Providing 
175,000 
student 
housing 
places

Serving 

43 million 
meals 

annually

Supporting 

3 million 
students

The Scale of the Challenge



Centre National des Œuvres Universitaires et Scolaires 3

Why is this difficult ?
Four Structural Challenges

MEANS 
• 3 million students VS 13 000 staff 

SCALE 
• 34% of students experienced or 

witnessed SGBV

VULNERABILITY

• Young adults in the making, often 
isolated and unaware of their rights

MANDATE 

• Crous support students but are not 
their administrative authority 

No institution can, nor should it try to, adress the challenge on their own
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Why is our rôle to be ?
 A pivot actor

A need for 
guiding 

philosophy

A need for 
systemic 
approach

Creating a 
shared culture 

of inclusion 

Multi-
insitution 

coordination 
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A systemic approach
Evolving a work-culture

Trained 
Professionals

Common 
institutionnal 

stance

Shared 
Culture

Safer 
Workplaces

Safer student 
communities 

Communicate and Train / Act when needed
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Making support atainable 
The CNAE case 

 A dedicated 
platform

 Unique Entry 
Point

 Shared national 
initiative

 One shared 
objective

Call 3040 – Free and confidential
Weekdays: 10:00 a.m. – 9:00 p.m. • Saturdays: 10:00 a.m. – 2:00 p.m.
Email: 3040@enseignementsup.gouv.fr
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The EVENGRAVE model
From reaction to coordination

Incident

Crous informs

• Cnous

• Ministry of HE

• Academic 
Region

Contact with 
relevant 

University

EVENGRAVE 
report

Coordinated 
support

Unified 
response and 

communication
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A Shared responsability 
From commitment to action 

Internal

External

Role

Preventing violence requires a 
shared institutional culture.

Responding effectively requires 
coordinated institutions.

Student services as a catalyst for 
collective action.
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CONCLUSION

What next and What now ? 
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Thank you !
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