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From rental pressure

to decision-making
Actionable tools and indicators to guide CEOs' strategic choices
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1
CNOUS

26
Crous across France

University catering services Student housing

Social and financial support Campus culture and student life
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4 main mission CROUS network map card

I N S T I T U T I O N A L  C O N T E X T

Cnous and Crous
A national organization serving student life
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200 244 students

4 public universities and 1 catholic university

A lot of specialized schools (nursing, engineering, 

social work etc.)

50
Student résidences

9 703
Housing units

20
Social 
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11,769 students applied for housing during the main 
application phase (2025)

3.6 M
meals served per year

R E G I O N A L  F O O T P R I N T

Crous of Lille Nord-Pas-de-Calais
A dense student region, a local operator
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Map of the Crous of Lille network



F R O M  R E N T A L  P R E S S U R E  T O  D E C I S I O N - M A K I N G

The paradox to resolve
Actionable tools and indicators to guide CEOs' strategic choices

Structural demographic decline to anticipate Student demand still strong in certain hubs

Institutional pressure to build housing
Risk: building in the wrong location undermines 

usefulness and profitability

KEY MESSAGE   Building more is not enough — building better targeted is what matters.
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F R A M I N G

The strategic question
Three questions every decision-maker must be able to answer

Where to build to be socially useful and economically sustainable?

How to prioritize territories?

How to justify trade-offs to decision-makers and funders?

KEY MESSAGE   The need is an objectified decision framework, not an opportunity-driven logic.
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O B J E C T I V E

Purpose of the approach
From a raw indicator to a decision-support tool

Turn rental pressure into a decision-support signal

Shift from a descriptive reading to a decision-making logic

Produce clear decisions: invest / invest under conditions / defer

KEY MESSAGE   Data becomes a tool for territorial governance.

F R OM R E NT AL  P R E S S U R E  T O D E CIS ION - MAKING 06 / 12



Development of an application to map variations in 

student housing demand pressure across geographic 

areas.
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New indicator: Adjusted housing demand pressure
Card generated via the application

B I G  P I C T U R E

Territorial overview
A map to guide decision-makers' focus

Quickly identify priority zones and at-risk zones

Give decision-makers a macro view
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Intensity of housing demand pressure (gross/adjusted)

Strength of local student demand

Number of students without a housing assignment at 

the end of the allocation round

C A P T U R E  A P P L I C A T I O N

Tableau de bord des indicateurs par territoire
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Housing Demand Pressure Table

S T E E R I N G  T O O L S

Key indicators for decision-making
Three signals to qualify each territory
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S E G M E N T A T I O N

Territory typology
Three profiles to organize action

Priority zones: strong pressure + sustained demand

Selective zones: mixed signals, project possible under conditions

Zones to defer: low structural pressure
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M O V I N G  T O  A C T I O N

Operational decision framework
From indicator to investment decision

Decide whether to build now

Determine how much to build (sizing)

Define how to build (phasing, progressivity, partnerships)

KEY MESSAGE   Reduce irreversible errors of location and volume.
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R E S U L T S

Expected benefits
What this approach changes in practice

Better prioritization of investments More transparent, more justifiable decisions

A more robust outlook over 5–10 years amid 

uncertainty
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C O N C L U S I O N

Build in the right place,

at the right pace, at the right scale

The question isn't «build or not build»

The question is: build in the right place, at the right pace, at the right scale

Rental pressure becomes a lever for strategic decision-making

«In an uncertain demographic context, performance will come less from the volume built than from the 

precision of territorial choices.»
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